Clear Creek County Board of County Commissioners
Goals & Objectives
2007-2008

Goal #1: To createa county facility and management structurethat isresponsiveto the
needs and desires of the Clear Creek County Community:

Objective #1: Improving communication internally and externally:

Strategy #1. Continue exploring and implementing opportunities for improved
communication.

Strategy #2: Improve the county website to keep people updated by posting meeting agendas
and legal notices.

Objective #2: Accountability and Reporting:

Strategy #1: Continue development of an integrated information technology system
connecting all county facilities.

Strategy #2: Improve the personnel review system.

Strategy #3: Revise the compensation plan.

Objective #3: Improve the budget process:
Strategy #1: Create separate capital and operational budgets.

Objective #4: Complete facilities needs analysis.
Srategy #1: Develop facilities capital plan.
Strategy #2: Begin implementation of the plan.

Objective #5: Hire a County Administrator.

Goal #2: To promotethe creation of atransportation system that enhances mobility
while protecting our mountain environment:

Objective #1: Public Transit:
Strategy #1: Continue consideration of the inclusion into RTD.
Strategy #2: Continue support of the CC Rider Program.

Objective #2: Continue participation in the PEIS, |-70 Codlition, Rocky Mountain Rail

Authority, and DRCOG, solution for |-70:

Strategy #1:. Broaden outreach for a sustainable |-70 solution.

Strategy #2: Maintain the environmental integrity of the corridor by pursuing the mitigation
of impacts.

Strategy #3: If necessary, deploy legal challenge to the 1-70 PEIS outcome.

Objective #3: Increase lane miles of hardened surfaces:

Strategy #1: Consider alternatives to improve Hwy 103.

Strategy #2: Adopt a Road & Bridge inventory as the county’ s Road & Bridge Capital
I mprovement Plan.

Srategy #3: Consider the implementation of the road impact fees.




Objective #4: Pursue funding for public safety agencies on state highways:

Goal #3: In cooperation with all county jurisdictions, we will encourage sustainable
economic growth that resultsin stable revenuesto support appropriate service
delivery:

Objective #1: Reduce dependency on Henderson Mine revenues:
Strategy #1: Support HUSEP.
Strategy #2: Develop an expanded tax base to reduce the dependence on Henderson Mine.

Objective #2: Provide diversified empl oyment opportunities;

Objective #3: _Infrastructure development along [-70:

Strategy #1. Complete the Floyd Hill Qub-regional Plan.
Strategy #2: Complete the implementation of the Greenway Plan.
Strategy #3: Complete the wastewater utility and planning study.

Objective #4: Support tourism:

Strategy #1: Support historic preservation and heritage tourism efforts.
Strategy #2: Make improvements for the Whitewater Park project.
Strategy #3. Support the HUSEP visitor center project.

Objective #5: Water supply plan:
Strategy #1: Implement water supply plan.

Goal #4: Preserveand maintain our historic quality of life while providing
opportunitiesto enhance our mountain lifestyle:

Objective #1: Enhance land use policies:

Strategy #1: Support Open Space program.

Strategy #2: Develop groundwater protection overlay zone.
Strategy #3: Explore stormwater management programs.

Objective #2: Encourage economic development and redevel opment:
Strategy #1: Promote infrastructure development along 1-70 corridor.

Objective #3: Collaborative approach to improved public safety and medical:
Strategy #1:. Develop a sustainabl e funding mechanismfor the county ambulance.
Strategy #2: Support the development of a health care clinic in the county.
Strategy #3: Support efforts for pandemic flu preparedness.

Objective #4: County Housing Action Plan:

Objective #5: Complete the devel opment and implementation of the noxious weed program:

Objective #6: Participate in the devel oping issue of the pine beetle:
Strategy #1: Support effortsto find markets for the wood and woody biomass projects.




